TERMS OF REFERENCE FOR THE FINANCE & RESOURCES AND HEALTH & SAFETY COMMITTEE

Members :

Andrew Walker-Brown (Chair)
Rui Gao

Peter Sloan

Anna Hewitt

Paula Ball

Headteacher — Rachel Joannou

Membership:

Shall not be less than three governors plus the Headteacher. The Committee may make
recommendations to the governing body for co-option of non-governor members in areas where
specialised knowledge is required. The Chair of Governing Body may not be Chair of the Finance
Committee. The Business Manager and Deputy Head may also attend any Finance Committee
meeting as a non-voting observer

Aims:

= To act with integrity, objectivity and honesty in the best interests of the school.

= To be open about the decision they make and the actions they take and, in particular, be
prepared to explain any of their decisions and actions in full to any interested persons or parties.

Quorum:
Two governors including the Headteacher

Frequency of Meetings:
At least once a half-term and otherwise as required or demanded by the Chairman or Headteacher.
All meetings are to be fully minuted (also see above).

Terms of Reference:

1. To guide and assist the Headteacher and the governing body in all budgeting and financial
matters.

2. To review annually all financial management policy statements, including consideration of long
term planning, budgeting and researching.

3. Toreview annually the Schools Financial Value Standard and submit this.

4. To draw up and present each year a three year-annual budget for the governing body's approval,
taking account of the agreed priorities of the School Development Plan.

5. To monitor the budget over the year, report the financial situation each term and make
recommendations to the Governing Body where necessary.

6. To agree the level of delegation to the Headteacher for the day-to-day financial management of
the school.

7. To liaise and consult with other committees where necessary.

8. To monitor the income and expenditure of all public funds, to receive and where appropriate
respond to any audit reports of these

9. To ensure that the principles of best value are applied to aspect of financial management of
public funds

10. To identify optional expenditure which may be funded by non-public funds such as FOCS.
Prioritise these with appropriate committee and liaise external source on how these funds can be
raised.

11. Identify and implement ongoing building maintenance plans.

12. Work with the Governing Body to identify specific infrastructure projects, requirements, funding
and implementation.
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13. Advise the Governing body on Statutory obligations related to Health and Safety.

14. Implement and Review the Health & Safety Policy

15. The Headteacher and Site Manager are responsible for the day-to-day management of the
school's Health & Safety matters.

Delegated Responsibility:

1. The committee shall have the power, delegated by the Governing Body, to be responsible for all
aspects of finance within the school.

2. The committee shall have the power to authorise expenditure within the limits set down in the
Financial Management Policy.

3. The committee shall take care to minimise the risk of any conflict of interest within the finance
function of the school.

4. The committee may ask any member of the Senior Management Team to attend meetings in
order for it to perform its duties either regularly or by invitation, but the invitees have no right of
attendance.

SIgNAtUIe:. ... e e e ceeeecnaeeennnes Name: ....cervcveercerecereeeeeeee
Date: ...cccceeeereernneee
Chair of Finance Committee
SIgNAtUre:....ceceeeeeceere e e e ceeeecnaeeennnes Name: ....cervcverceeecereeee e
Date: ...ccceeeeeeeernneee
Chair of Governors
SINAtUIE: ..ccceceeeeceeeecreeeerreneerseseesseeeesesnnens Name: ....ccvreeecreeeerceneercnneenes
Date: ...cccceeeeeeeenneee

Headteacher
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